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FOREWORD

“There are two areas that | thought should be prioritize as | takes on the agnculture chief;
Increase rice production and re- organlze the agriculture department”

- President FERDINAND R. MARCOS

It is within this statement where | would like to start presenting what we have accomplished for Calendar Year 2023. Central

]-?'- Luzon tread steady to contribute its share in the economy and lived up to its reputation as the “Rice Granary” of the Philippines.
L It recorded significant accomplishments in the agriculture sector which can be attributed to the different programs and projects

implemented in close coordination with'our partner Agencies, Bureaus and the LGUs through our Banner Programs, Locally

Funded Projects and the Phillppme Rural Development Project. :

The Department of Agriculture - Regional Field Office Ill was able to attain significant accomplishments on the different
commodities it handles in Central Luzon, highlighted by the achievement of producing 3.638 million metric tons of palay with an
average yield of 5.25mt/ha. ~accounted to 18% share to National Production. It exceeded the CY 2022 level by 1%. The
Philippine Statistics Authority (PSA) noted that the increments of the production in agriculture sector in Central Luzon is
- credited to the “increase in area harvested and yield brought by more usage of high yielding variety seeds coupled with
sufficient water supply and favorable weather conditions throughout the year.

The region posted a rice sufficiency level of 154% or a surplus of 1.23 million metrlc tons that can provide available and affordable food to Metro Mantla
and other neighbouring regnons -

Central Luzon was able tb retain its hold as the Top 1 producer of olher commodities like onion, chicken, duck meat, and duck eggs. Rank second on
Lowland Vegetables and Chicken eggs. ;
We assume that this is the heart of the matter - we are able to feed the region’s growing population and still have surplus to boot along with livestock and
poultry product, which is achieved by the unwavering efforts of DA - RFO IIl in cooperation with our Local Governmeént Units and dear farmers.

" On the succeeding pages of this Annual Report one can give a glimpse of what we have accompllshed for Calendar Year 2023 and what remains to .be done in

the years ahead.



EXECUTIVE SUMMARY

The calendar year 2023 has been a challenging'time span for the Department of Agriculture - Regional Field Office'lll.

Institutional restructuring and paradigm resefting for the department and its officials and employees, which is part of the priorities
of the current administration, brought about changes in its goals, objectives, priorities and program thrusts. However, the
commitment for food security and developing the agri-fishery sector as a promoble industry for farmers and flsherfolks is
unchanged. The approach and strategies to this commitment is the only thing that is reformed

As proof of our commitment, Central Luzon is one of !he overall performing region in terms of physical and financial performance by
making its chcmplon commodity on top on rice, onion, chicken, duck and egg. ;

The Department of Agriculture-Regional Field Office 111 was able to attain significant accomplishments in terms of producﬂonls of
different commodities it handles.

For rice, a total of 3,638,431 metric tons (mt) was produced with an average yield of 5.25 mt/ha: and 154% sufficiency level. §
Production in 2023 was 1% higher than 2022 of 3,616,712 mt. with 18% over all contribution fo the National Production. The recorded
increments of palay production in Central Luzon, as the Philippine Statistics Authority stated, were attributed to the increase of
area harvested and yield brought by more usage of high yielding variety seeds coupled with sufficient water supply and fovorable

' ~weather conditions during the year.

Corn production on the other hand yielded 385,369 mt with an average yteld of 6.19mt/ha. which is 2% higher than last yacr §
productivity and the highest yield in the entire Philippines.

Under the High Value Crops Development Program; onion production reached 138,028 MT a 5% increase over the 2022 output,
lowland vegetable produced 168,336 mt at 1% growth over last's year periormonce Mango also attfain a significant increase at 9 %
or 52,083 mt.

On the Livestock industry, Central Luzon maintain its stand as the number one producer chicken meat,.duck eggs and meat, while
ranked second for chicken eggs and ranked six on chevon. Hog sector has recovered from ranked six last year to.rank number four
.this 2023, this is due to the interventions implemented by the Livestock Program on sentinelling and INSPIRE projects. To sustain
growth in the Livelihood Sector, the following projects and activities were implemented: animal disease eradication and control,
genetic improvement, meat safety and quality, animal inseminafion, re-stocking, higher breeder base, allowance and parinerships
to the private sector, *

The region has also intensified its animdl health program highlighting the outbreak on African Swine Fever (ASF) and Avian
Influenza. Preventive measures were undertaken thru identification of one (1) kilometer radius from the infected site as quarantine
areas, mapping-out another seven (7) kilometer radius from quarantine site as control-area, setting up of animal quarantine
checkpoints in the entry & exit points of the one kilometer quarantine area and other strategic areas to check movemeni of pouHry
& poultry by-products; cnd intensive information campaign and briefing fo the LGU's.
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In support to Philippine 'Orgdnit: Act {RA No. 10068), the program provided technical, market development, education and exfension supp'ori :
services to farmers to facilitate conversion of agricultural production practices from conventional to organic farming in collaboration with the
Provincial and Municipal Government Units. Assistance is being extended to-expand areas for production and marketing of organically grown

Ggrlcuiiural products through a livelihood assistance of the program. This year, a total of 49.69 hectares from the iorgeied 12.69 were reported for
organic farming wh|ch are being vc:hdcxted by the program from different OA practitioners.

‘Complementing the above-mentioned programs, projects and achvmes is the Research and Development (R&D). Rehabilitation and upgrading of

- the Research -Outreach Stations have been a continuous undertaking to ensure the efficient and effective delivery of its mandates. These also

serve as production and training centers for foundation seeds, high quality planting materials and livestock/poultry and techno-demo sites on
organic farming. Sixteén (16) R & D projects were implemented and some of these have resulted fo significant breakthroughs.

The region intensified its conduct of market analysis, identification.and matching to involve the farmers in agri-enfrepreneurship. Promotion of our e
region's main commodities and products is being widely distributed locally and infernationally. AMAD facilitated the trading of agri-commodities

worth over Php 11.2 million, encompassing 621,303 kg of various products including rice, onions, vegetables, and eggs and these was supported by

logistical assistance to ensure smooth market linkages. Furthermore, the different KADIWA inifiative. a major program of market development

efforis saw not.oble success through vcrious formats and one of this is the success of the Kadiwa ng Pongulo program

DA RFO3 strengthened an effective, wider, timely and responsiblé information dissemination to rev up uwureneSS and empowerment to our farmers

through agricultural print media and broadcast of radio program, television program and social media. For this year the official television program

of agency entitled "AgriTV Central Luzon" was awarded as the “Most Development-Oriented Livelihood Program” during the 18th University of the;

Philippines Los Banos Communication Broadcasters Society Gandmgon Awards held last May 13, 2023 with the theme "Kabuhayan, Buhay ng Bayan" 3 *

. highlighting the issues ¢f livelihood and unemployment.

On the General Administration and Support Services, repoir and improvement of the Regional Field Office building at the

Government Center in SACOP. By improving the working conditions, we expect the employees to be more di!igeni and ;
output oriented in the succeedjng year. Continuous attendance to trainings. seminars,. workshops and symposia as part of our

Learning and Develdpment Program is being undertaken by the employees fo equip themselves on the latest agricultural trends

xand managerial skills. Continuous activities on the application for ISO 2001 Certification-QMS 2015 to

further improved customer satisfaction & loyalty and o better quality of product and services.

Working reiciion'ships among the DA management and the rank and file has been strengthened with regular Regional
Management Council meetings. With the incoming years ahead, DA-RFO 3 is faced with a greater challenge to sustain
its dedication and commrimen‘f to pursue what it has picnned being rooted shll by its mondutes for the farmers in
Central Luzon.

Thls annual report, although falling short of its target shows the conceried efforts and dedication of all DA employees s
with the full supporf of the LGUs and NGOs in the mplemenianon of the DA programs and projects.
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MESSAGE OF REGIONAL EX.ECUT'IVE
DIRECTOR DR. EDUARDO L. LAPUZ, JR.

As we reflect on 2023, it is with great pride that we acknowledge the collective efforts and
accomplishments of our.various divisions and programs in the Department of Agriculture Regional
Field Office 3. The past year has been a testament to our unwavering commitment to advancing
agricultural productivity, ensuring food security, and empowering our farmers and fisherfolk. The
results we have achieved in Central Luzon underscore our region's leadership in the national
agricultural landscape, and | am honored to share some of the key highlights of our success.

Central Luzon continues to play a pivotal role in the country's rice production. With a 60%
increase in rice production, the region contributed 18% to the national output, reaching a total of
3.6 million metric tons. This remarkable achievement reflects the success of the Rice Program,
which has empowered our farmers through the distcibution of essential production inputs, such as
steds, fertilizers, and insecticides, benefitting nearly 750,000 farmers.

The Corn Program has also shown exceptional results, with a record-breaking 385,369 metric tons

W

of corn produced, the highest yield in the country. In the Livestock Program, notable strides were

made in genetic enhancement through the Unified National Artificial Insemination Program, which
distributed over 25,000 semen straws.

On the other hand, the High Value Crops Development Program has made significant contributions
to both food security and community well-being. The program has supported local farmers and 300
schools in cultivating gardens that improve nutrition and address food security. Qur efforts in
~advancingurban and peri-urban agriculture have expanded through initiatives like the National
Urban and Peri-Urban Agriculture Program, which enhanced local vegetable production and
provided critical infrastructure including greenhouses and hydroponic systems,

The Agribusiness and Marketing Assistance Division has bolstered market access and
agri-commodity trade, facilitating over Php 11.2-million in agricultural sales. With the directions
of President Ferdinand R. Marcos, Jr., the KADIWA program has been central to this success,
generating millions of pesos in sales and benefitting both local farmers and consumers

Throughout all these programs, the continuous service of the Research Division, Integrated
Laboratory Division, Admin and Finance Division, Field Operations Division, Planning, Monitoring,
and Evaluation Division, Regional Agricultural Engineering Division, and Philippine Rural
Development Program - Regional Project Coordination Office has been indispensable.

Their tireless efforts in providing critical support, conducting research, and ensuring regulatory
compliance -have been key drivers.of our success.

With our unwavering dedication to progress, we stand united under-the banner of “DA sa Gitnang

Luzon, Katuwang sa Pagsulong,” working hand-in-hand with our stakeholders towards a. -

prosperous and sustainable agricultural future for all.

DR. -EDUARDO L. LAPUZ, JR.
Regional Executive Director




MESSAGE OF REGIONAL AGRICULTURAL
AND FISHERIES COUNCIL CHAIRPERSON
ONESIMO ROMANO

My sincere congratulations to the Department of Agriculture Regional Field Office 3 for
its outstanding accomplishments in 2023.

DA RFO 3 has advanced the agriculture and f:sherles industries in Central Luzon thanks
to the tireless commitment of its workfurce and leadership.

These achievements demonstrate the Department s dedication to raising the standard of
living for our farmers and flshermen promoting reglonal food security and sustainable
development..

As the Chairperson of the Regional Agricultural and Fishery Council, I am proud to share

that our council has been a key partner in the Department’s initiatives, collaborating to - ~

carry out a number of projects and programs that help regional farmers.

This year, RAFC exceeded expecfatioris by conducting four sectoral meeting

s and five Executive Committee meetings, raising productive discussions and
collaboration among stakeholders. g
In addition,' RAFC organized a series of orientation seminars and practical training
sessions, including “Lakbay Aral” on urban farming techniques at Bausa Integrated Farm,

These initiatives have been instrumental in enhancing the knowledge and skills of our
farmers, equipping them with the tools.-necessary to adapt to advancing agricultural
practices. Furthermore, RAFC partnered with Local Government Unit of Bagac and the
Community Savers Agricultural Cooperative to conduct environmental activities. :
RAFC also supported local farmers by distributing free-range chnckens to qualified
beneficiaries of Agricultural Fisherfolk Cooperatives and closely monitoring the "Anak
ng Tupa” project initiated in 2022.

I commend Department of Agriculture Regional Field Office 3 for its remarkable progress
this year and look forward to another year,of collaboration, innovation, and success in
the progress of the agricultural and fishery sectors in Central Luzon.

- ONESIMO ROMANO
. ' e - RAFC Chairperson
































































































































































